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INDEPENDENT AUDITORS' REPORT

To the Board of Directors for
ReNEW — Reinventing Education
New Orleans, Louisiana:

We have audited the accompanying statements of financial pesition of ReNEW ~ Reinventing Education
{“ReNEW™) as of June 30, 2011 and 2010, and the related statements of activities and changes 'in net assets
and cash flows for the years then ended. These financial statements are the responsibility of ReNEW’s
management. Our responsibility is 1o express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally acaepted in the United States of
America and the standards applicable to financial audits contained in Gavemmenmudmng Standards, issued
by the Comptrotler General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial stalements are free of material misstatement. An audit
includes consideration of intemal control over financial reporting as a basis for desxgmng audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
ReNEW’s internal control. over financial reporting. Accordingly, we express no such opinion. An audit
includes examining, on a test hasis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accbunting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. 'We believe that our audits
provide a reasonable basis for our oplmon

In our opinian, the financial statements referred to above present fairly, in all material respects, the financial

“position of ReNEW ~ Reinventing Education as of June 30, 2011 and 2010, and the changes in its net assets
and its cash flows for the years ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with GﬂvemmemAudmng Standards, we have also issued bur report dated December 30,2011,
on our consideration of ReNEW's interna) control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, and other mafters. The purposc of
that report is to deseribe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the intemal control aver financial reporting or on
compliance. That report is an integral part of an andit performed in accordance with Government A uditing
Standards and should be considered in assessing the results of our audit.

Gttt +//M

New Orleans, Louisiana
December 30, 2011

e

30th Flpg: - Energy Centre + 1100 Poydras Steeet « New Oricans, LA 701633000« Tel: 504.569.2978
One Galieria Blva, Suite 2100+ Metainie A 20301 - Tel- 5048375880 « Fax: 504.834 3609
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RENEW — REINVENTING EDUCATION
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2011 AND 2010

ASSETS '
: 2011 2010
CURRENT ASSETS
Cash and cash equivalents, unrestricted $ 652584 § -
Cash and cash equivalents, restricted 589,582 207,300
Grants receivable, norestricted . 319,445 221,983
Grants receivable, restricted : - 97,216
Prepaid expenises ) 21,481 -
Toal current assets 1,589,112 526,499
"ROPERTY AND EQUIPMENT, NE' 477,376 195,182
Total assets ' S 2066488 S 721,681
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES o ‘,
‘Accounts payable and accrued expenses $ 958505 § 236460
‘Current portion of capital leases payabie 23,644 .
Note payable : 300,000 -
Total current liabilities _ 1,282,149 236,460
LONG-TERM LIABILITIES , ,
Long-term portion of capite] leases payable 51,156 -
Total liabilities 1,333,305 236,460
NET ASSETS :
AUnrcsltriclpd ‘ ‘ 143,601 180,705
Temporarily restricied 589,582 304516
Total net assets - 733,183 485,221
Total Babilities and net assely $ 2,056,488 S 721681

The accompanying notes are-an integral part of these financial statements.
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RENEW - REINVENTING EDUCATION
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2011 AND 2010

2011 2010
CASH FLOWS FROM OPERATING ACTIVITIES: . -
~ Change in net assets $ 247,962 S - 485221
Adjustments 1o reconcile change in net assets
to net cash provided by operating activities: :
Depreciation expense 152,182 -
'Changes in operating assets and liabilities: o
Gmnt receivable (266) (319,199)
Prepaid expenses : (27,481) -
Accounts payable 722,045 236,460
Net cash provided by operating activities ' 1,094,442 402,482
CASH FLOWS FROM INVESTING ACTIVITIES: _
" Purchasés of property and équipment (337.222) (195,182)
Net cash used in investing activities _ (337,222) (195,182)
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds ffom note payable 300,000 -
Payments on capital leases (22,354) .
Net cash provided by financing activities 277,646 -
Net increase in cash 1,034,866 207,300
Cash and cash equivalents, beginning of year 207,300 -
Cash and cash equivalents, énd of vear S 1,242,166 S 207,300
I ——

SUPPLEMENTAL DISCLOSURE FOR CASH FLOW INFORMATION
Cash paid during the year for interest 5 19,168
b= |

NON-CASH TRANSACTIONS

3

Equipment acquired through capital leases | $ 97,154

The accompianying notes are an integra] part of these financial statements.



RENEW — REINVENTING EDUCATION

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Acconnting Policies
Organization

ReNEW - Reinventing Education (“ReNEW™), incorporated on Junc 6, 2009, is an educational
institution organized to tum around a failing school by providing improved cducational opportunities to
prepare students for the New Orleans’ selective admission public and private high schools.

The Board of Elementary and Secondary Education (BESE) approved the granting of two cha.rters to
ReNEW effective June 8, 2010 for an initial period ending on June 30, 2013, to operate two Type 5
Charter Schools, as defined in LA R.S. 17:3996, ReNEW commenced operations with the 2010-2011
school year. At June 30, 2011, ReNEW operated two schools, SciTech Academy at Laure] Elementary
School and Batiste Cultural Arts Academy at Live Oek Elementary School.

On December 9,2010,1he Louisiana Board of Elementary and Secondary Education approved three (two
altérnative. high schools and a K-8 school) additional charters for ReNEW. Subsequent to year end,
- ReNEW opened three new charter schools, ReNEW Accelerated High School #1 - City Park Campus,
ReNEW Accelerated High School #2 — West Bank Campus, and Reed- Elementary, which began
operations on July 1, 2011. The two Accelerated High Schools and Reed Elementary were opened to
students on August 1,201 I

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in
_ accordance with accounting principles genera!!y accepted in the United States of America.

Financial Statement Presentation

The financial statement presentation follows the recommendations of the Financial Accounting Stundards
Board under 4SC No. 958 Not- -for-Prafit Entities.

ReNEW is required to report information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted

net assets. Accordmgly, the net assets of ReNEW and changes therein are classified and reported as
follows:



RENEW — REINVENTING EDUCATION

S TO FIN STATEMENTS

Summary of Significant Accounting Policies {continped)
Financial Statement Presentg!ionjcontinued}

»  Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.

»  Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that will be
met either by actions of ReNEW and/or the passage of time.

»  Permanently restricted net gssets - Net assets subject to donor-imposed stipulations that neither

expire by the passage of time nor can be fulfilled and removed by actions of ReNEW pursuamto
those stipulations.

Cash and Cash Equivalents
Cash includes amounts on deposit at loca] financial institutions.
Pro d Eguipment

The land, building and hmldmg improvements used to npemte ReNEW are owned by the Recovery
Schoot District (RSD) and, as such, are recorded.on the financial statements of the RSD. The RSD also
provides ReNEW with furniture and equipment that is also recorded on the RSD’s financial statements
and not reported by ReNEW. ReNEW only reports its direct purchases of leasehold improvements,
fumitire and equipment. ReNEW has adopted the practice of capitalizing all .expenditures for
depreciable assets where the unit costs exceed $1,000, Property is recorded at cost or at fair valoe for
dopated assets. Depreciation of these asstls is provided on the straight-line basis over their estlmated
-useful lives of 3 to 4 years for furniture and equipment and 5 years for leasehold improvements.

Co utions and Revenue

'ReNEW reports contributions of cash or other assets as restricted support if they are received with donor

imposed restrictions or requirements that limit the use of the donation. A donar restriction ¢nds when a
time restriction is met or a purpose restriction is accomplished, As restrictions arc met, assets are
reclassified to unrestricted net assets and reported as net assets released from restrictions in the statement
of activities:

Revenues from federal and state grants are recorded when ReNEW has a right to reimbursement under
the related grant, generally corresponding to the incurring of grant related costs by ReNEW, or when
otherwise earned under the terms of the grants,

Contributed Services

In addition, ReNEW receives services donated by parents and commumly membets in carrving out

ReNEW’s mission. The value of ‘these services is not recognized in the accompanying financial
statements due to their unspecialized nature.



RENEW - REINVENTING EDUCATION |

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)
Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Functional nses

“The costs of prowdmg the various prograins and activities have been summarized on a ﬂmctmnal basis in
Note 7. Accordingly, certain costs have been allocated among the instructional and supporting services
benefited,

Tax Exempt Status '

ReNEW is a nonprofit organization exempt from the income taxes under provisions of the Internal
Revenue Service Code Sections, 501(c] (3) and the Louisiana Revised Statutes, therefore, no provision -
has been made for federal and state income taxes.

ReNEW applies a “more-likely-than-not” recognition threshold for all tex uncertaintics. This approach
only allows the recognition of those tax benefits that have a greater than 50% percent likelihood of being
sustained upon examination by the taxing authorities. As a resul of implementing this approach, ReNEW
has reviewed its tax positions arid determined there were no outstanding, or rétroactive fax positions with
less than a 50% likelihood of being sustained upon examination by the taxing authorities, therefore the
implementation of this standard has not had a material effect on RENEW, ReNEW’s tax réturn far the
year ended June 30,2010 remains open and is subject to examination by taxing authorities. ReNEW's
2011 tax retum has not been filed as of the report date and is on a valid extension.

Reclassifications

Certain accounts in the 2010 financial statements have been reclassified to conform to the current year
presentation.

- Grants Receivable

Grants receivable as of June 30 are as follows:

201 2010

Due from federal govemnment 5 307085 . % 221,983
Due from foundations - 97,216
Due from State of Louisiana . 12380

5 319,465 3 319.199




RENEW — REINVENTING EDUCATION
NOTES TO FINANCIAL SYATEMENTS

3. Propertv and Equipment

A summary of property and equipment at June 30 is as follows:

Furniture and equipment
Leasehold improvements

Less accumulated depreciation

Total property and equipment, net

4. Temporarily Restricted Net Assets

2011 2010
$ 514469 195,182 .
115,089 -
629,558 195,182
(152,182) -
$ 477376 g 195,182

A‘ summary of the compoéitibn of iernporarily restricted net assets at June 30 is as follows:

Entergy Corporation

Libby DuFour Foundation
New Schools for New Orleans
. New Schools for New Orleans
~ Capacity Grant
New School Venture Fund
Veiolia Water North America

‘Walton Family Foundation

* Walton Family Foundation
Walton Family Foundation
‘Walton Family Foundation
‘Walton Family Foundation
‘Walton Family Foundation
Waltan Family Foundation

2011 2010 Restriction
10,000 $ - Second Harvest
| Backpack Program
122 o Bathroom renovations
- 22,916  -Administrative services
- 75,000 | Travel
T. 8,446 Facilities.
10,000 " Second Harvest
Backpack Program
204,441 198,154  Technology
4,625 - Student data system
30,000 - Security cameras
3,000 - Swdent uniforms
140,000 - Cumiculum'
30,000 - Recruitment
155,394 - Adniinistrative staff
589,582  § 304516 |




RENEW — REINVENTING EDUCATION
NOTES TO FINANCIAL STATEMENTS

Capital Leases Pavable

In July 2010, ReNEW entered into two capital lease arrangements 1o finance the purchase of copiers, The
copiers had a cost of $97,154 and accumulated depreciation of $24,288 at June 30, 2011,

Future minimum lease payments under capital lcases as of June 30, 2011 are as follows:

Year Ending June 30 Amount
2012 $ 26921
2013 26,921
2014 ' 26,92) .
Total minimum lease payments : ‘ 80,763

Less: amount representing interest 5.963
Present value of future minimum lease payments 74,800

Less: cusrént portion. 23,644
Long-term portionof capital leases § __5L156

Note Pavable

On July 7, 2010, ReNEW entered inta a promissory nate o borrow $300,000 from Building Hope, 8
Charter School Facilitiés Fund. The note bears interest at 4% and had a maturity date of July 27, 2011,
Interest only payments are required on a monthly basis starting September 1, 2010. The Joan is secured
by fonds disbursed to ReNEW by the State of Louisiana Department of Education pursuant to its grant
award for the public charter school federal program ander its grant award netification lo ReNEW dated
October 15, 2009 The Joan balance of 5300,000 was outstandirg at June 30, 2011

In August 2011, ReNEW paid $100,000 on the $300,000 note payable with Building Hope, On
September 1, 2011, ReNEW entered into a new promissory note with Building Hope for the remaining
balance of $200,000. The note bears interest at 4% and has a maturity date of Febnmry 12,2(}12 Interest -
payments are required on a monthly basis starting October 1, 2010

Functional Allocation of Expenses

Expenses have been reported in the statement of activities by natural classification. ReNEW presents
functional classifications of expenses charged to program services. Instructional programs represent
management’s estimate of expenses that can be directly allocated to supportmg clagsroom and teaching
activities and programs. Supporting services include those expenses related to the administrative
operations, including accounting and administrative functions and those expenses related to student
services, inciuding salaries and instructiona) materials.
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RENEW - REINVENTING EDUCATION

NOTES TO FINA]

Functional Allgcation of Expenses {continued)

C STATEMENTS

Functional expenses for the vear ended June 30, 2011 are as follows:

Program Management

Services and Genera) Total
Advertising S 2676 § - $ 26,756
Contract services 988,728 193,908 - 1,182,636
Dues, subscriptions; and fees 255,714 3,859 264,573
Facility, equipment, and maintenance 795,463 - 795,463
Instructional materials 886,631 - 886,631
Miscellanéous: 91,432 - 91,432
Telephone, postage, and printing 223,775 8,942 232,717
Salaries and benefits 8,911,805 958,318 9,870,623 .
Student transportation 1,386,852 - 1,386,852
Technology ; 301,912 - 301,912
Travel, meetings, and staff development 120,912 15779 136,691

Toial expenses ] 13!_989,980 b 1,.l 36,306 5 15,176,286

Functional expensés for the year ended June 30, 2010 are a5 follows:

Program Management
‘ Services and General Total

Advertising $ 46592 3 - § 46,592
Contract services. . 24,653 24,653
Dues and subscriptions- 12,229 - 12,229
Facility, equipment, and maintenance 241,554 - 241,554
Instructional materials 238,089 - 238,089
Miscellancous 15233 ° 8,562 . 23,795
Postage and printing 3,203 - 3,203
Salaries and benefits 296,887 342,814 639,701
Technology 113,917 - 113,917
Travel, mectin _és, and staff development 1,339 56,016 57,355

Total expenses $ 569,043 $ 432045 $ 1,401,088

-10 -
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RENEW - REINVENTING EDUCATION

NOTES TO FINANCIAL STATEMENTS

Credit Risk Concentration

ReNEW deposits its cash and cash equivalents with financial institutions in the preater New Orleans area.
Non-interest bearing cash acéounts at each financial institution are fully insured by the Federal Depaosit
Insurance Corporation. As of June 30, 2011 and 2010, all ReNEW’s deposits are non-interest bearing;
therefore, they were fully insured.

Retirement System ‘

In July 2010, professional employees (such as teachers and ‘principals) of SciTech Academy were
enrolled to be members of the Teachers’ Retirement System of Louisiana. This system is a cost-sharing,
multiple-employer defined benefit pension plan administered by a separate board of trustees. Pertinent
information relative to the plan follows:

Teachers’ Reriremem Systern of Louisiana (TRSL)

Plan description— The TRSL consists of three membership plans: Regular Plan, Plan A, and Plan B. The
TRSL provides retirement benofits as well as disability and survivor beaefits. Ten years of service credit
is mquued t6 become vested for retirement benefils and five vears to become vested for disability and
survivor benefits. Benefits are established and amended by state statte. The TRSL issues & publicly
availatile financial report that includes financial statements and reqmred supplementary information for
the TRSL. That report may be abtained by writing 1o the Teschers® Retirement System of Louisiana, Post
Office Box 94123, Baton Rouge, Lonisiana 70804-9123, or by calling (225) 925-6446.

Furding policy - Plan members are required to contribute 8.0 percent, 9.1 percent, and 5.0 percent of
their annual covered salary for the Regular Plan, Plan A, and Plan B , respectively. RENEW i required to
contribute at an actuarially determined rate. The current rates are 20.2 percent of annual covered payroll
for all three membership plans. Member contributions and employer contributions for the TRSL are
established by state law and rates are established by the Public Retirement Systems® Actuarial Committee.
ReNEW’s employer contribution to the TRSL, as provided by state law, is funded by the State of
Louisiana through annual appropriations, by deductions from local ad valorem taxes, and by remittances
from ReNEW. ReNEW’s contributions to the TRSL for the year ended June 30, 20] 1 were $609,032;
which is equal to the required contributions for the year.

401(k) Plan

ReNEW has a 401(k) plan that was adopted in July 2000. Teachets at Batiste Academy and
administrative personnel at ReNEW have the option of enrolling in ReNEW’s sponsored 401¢k).

: E.mptovees 18 yenrs of age and older are eligible to participate in the Plan after completing one hour of

service in a twelve munth period. Under the terms of the Plan, RONEW matches emplovee contributions
up to 4% of employec compensation. For the year ended June 30, 2011, ReNEW made $39,352 in
employer matching contributions to the plan,

-11 -
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RENEW — RE NTING EDUCATION

NOTES TO FINANCIAL STATEMENTS

School Preperties

On July 1, 2010, ReNEW entered into two lease agreements with the Recovery School District (RSD),
which allows ReNEW to use the facilities and its contents located at 3128 Constance Street and 820
Jackson Avenue, or any other locations that may be approved by ReNEW and the Board. ReNEW began
operating Batiste Cultural Arts Academy and SciTech Academy charter schools from these facilities in
August 2010. The initial lease term is for three years and terminates on June 30, 2013. The lease -
agreement may be extended for an additional two years terminating on June 30, 2015 in the event the
Louisiana Board of Elementary and Secondary Education extends the Charter contract for an additional
two years. The RSD will forgo the payment of rent for the first year of the lease agreement. The RST3 has
the right to charge rent in subsequent years of the agreement.

Use-of the property, including fixtures, furniture and equipment provided by the RSD is not recorded as
an in-kind contribution. ReNEW is responsible for all necessary maintenance to ensure that the facilities
comply with ail state and local health and safety standards and other applicable laws, regulations and
rules.

Contingencies-Grant Programs

ReNEW parncxpates in a number of state and federal grant programs, which are governed by various rules
and regulanons Costs charged to the respective grant programs are subject to audit and adjustment by the
grantor agencies; therefore, to the extent that ReNEW has not complied with the rules and regulations

- gaverning the graots, refunds of any money received and the collectability of any related receivable as of

Tune 30, 201 1 might be impair¢d. In management's opinion, there are no significant contingent liabilities
rela:mg 0 complmnce with the rules and regulations governing state and feders] grants; therefore, no
provision has been recorded in the accompanying financial statements for such contingencies. Audits of
prior years have not resulted in any significant disallowed costs or refunds. Any costs that wauld be
disallowed would be recognized in the period agreed upun by the grantor agency and ReNEW.

Economic Depedencv

ReNEW receives the ma;onty of its revenue from the State of Lounisiana Minimum Foundation Program
Funding and from various federal grants passed through the State of Louisiana. The grant amounts are
appropriated each year by the federal and state governments. If significant budget cuts are made at the
federal and/ or state level, the amount of funds ReNEW receives could be reduced significantly and have
an adverse impact on its operations. Ma.nagement is not aware of any actions that will significantly affect
the amount of funds ReNEW will receive in fiscal year 2012 relating to its grant awards,

- b2 -
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RENEW — REINVEN

' NOTES TO FINANCIAL STATEMENTS

Subsequent Events.

Manapement has evaluated subsequent events through the date that the financial statements were

- available to be issued, December 30, 201 I; and determined that the following items require disclosure.

Subsequent 1o year end, ReNEW was pranted three additional charters for two alternative high schools

‘and one K-8 elementary school.. On July 1, 2011 ReNEW began operations of RENEW Accelerated High

School &1 - City Park Campus, ReNEW Acceleratad High School #2 ~ West Bank Campus, and Reed
Elementary. ReNEW Accelerated High School #1 - City Park Campus is locatéd on the first floor of the
John MeDonough at 2426 Esplanade Avenue, New Orleans; LA 70119, ReNEW Accelerated High
School #2 — West Bank Campus is Jocated at 700 Lawrence Street, New Orleans, LA 70114, and Reed
Elementary is located at 5552 Read Boulevard, New Orleans, LA 70127, All three schools opened to
students on Aﬁgusl-l, 2011,

On December 7, 2011, ReNEW was approved for two addmorml charters for an alternative high school
and one K-8 elementary school to be opened no eaclier than July 2013. The locations and names of the
schools that will operate under the two additional charters are to be detérmined at a funure date,

In August 2011, ReNEW paid $100,000 on the Building Hope note payable described in Note 6. In
September 1, 2011, ReNEW entered into a new promissory note with Building Hope for the remaining
balance of $200,000. The note bears interest at 4% and has a naturity date of February 12, 2012, Interest
payments a2 reqmred on a monthly basis starting October 1, 2011,

- 13
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
COMPLIANCE AND R MATTERS BASED ON AN AUDIT OF
~ FINANCIAL STATEMENTS PERFORMED IN ACCORD

To the Board of Trustees,
ReNEW Charter Management Organization

We have andited the financial statements of ReNEW Charter Management Organization (ReNEW) as
of and for the year ended June 30, 2011, and have issued aur report thercon dated December 30, 2011.
We conducted our audit in accordance with auditing. standards generally acoepted in the United States
of America and the standards applicable to financial audits contained in Govermment Awditing
Stemdards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of ReNEW is responsible for establishing and maintaining effective intemal control over
financial reporting. In planning and performing our audit, we considered ReNEW’s internal control
over financial reporting s a basis for designing our suditing procedures for the purpose of expressmg
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of ReNEW’s internel control over financial reporting. Accordmglv we do not express
an opinion on the effectiveness of RENEW's internal control over financial reporring.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned funcnbns, to prevent or
detect' and correct misstatements on a timely basis. A marerial wealmess is a deﬁcuency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial sta!ements will not be prcvcntcd, or detected and
corrected on 2 timely basis.

Our consideration of internal cantrol over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant deficiencies, or materia) weaknesses.
We did not identify any deficiencies in internal contrel over financial reporting that we consider to be
material weaknesses, as defined above. However, we identified certain deficiencies in internal ¢ontrol
over financial reporting, described in the accompanying schedule of findings and questnon:d costs, as
items 2011-01 through 2011-05, which we consider to be significant deficiencies in internal contro}
over financial reporting. A s:gmf cant deficiency is a dcﬁc:cncy, or a combination of deficiencies, in
mternal control that is less severe than a material weakness, yet impartant encugh to merit attention by
those charged with governance.

.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether ReNEW’s financial statements are free of
material isstatement, we performed lests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have s direct and
material effect on the determination of financial statement amounts. However, providing an apinion
on compliance with those provisions was pot an objective of our audit, and accordingly, we do not
express such an opinion. Thé results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

ReNEW'’s response 1o findings identified in our audit is described in the accompanying schedule of
ﬁndmgs and questioned costs. We did .not audit ReNEW’s response and, accordingly we : express o
opinion on it.

This report is intended solely for the information and use of the Board of Trustees, management, and
the Legxslame Auditor’s Office, and is not intended to be and should not be used by anyone other than
these specified parties. However under Louistana Revised Statute 24:313, this repor is distributed by
the Legislative Auditor as a public document.

Buttitlunite Nl

New Orleans, Lonisiana
December 30, 2011
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REPORT ON COMPLIANCE WITH REQUIRFMENTS THAT COULD
‘HAVE A DIRECT AND MATERIAL EFFECT ON EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER

OMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Trustees,
ReRKEW Charter Management Organization

Compliance

We have audited the compliance of ReNEW Charter Management Organization (ReNEW) (a
nonprofit organization) with the types of compliance requirements described in the OMB Circular A-
133 Compliance Supplement that could have a direct and material effect on each of ReNEW’s 1]’1&]01'
federal programs for the year ended June 30, 2011, ReNEW*s major federal programs are identified in
the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs. Compliance with the reqm.remems of laws, regulations, contracts, and grants applicable to each
of its major federal programs is the responsibility of ReNEW’s management. Our responmblht) is to
express an opmmn on ReNEW’s compliance based on our audit.

We conducted our andit of compliance: in accordance with auditing standerds generally accepted in the
United States of America; the standards applicable to financial audits contained in Goverrment
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Auwdits of Sfa!es, Local Governments, and Non-Profit Orgamzanom Those standards and OMB

~ Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requiremeénts referred to above that could have a
direct and material effect on 2 major federal program oceurred. An audit includes examining, on a test
basis, evidence about RENEW’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of ReNEW’s
compliance with those requirements. *

In our opinion, ReNEW complied, in 21l material respects, with the requirements referred to above that
are applicable to its major federal programs for the year ended June 30, 201 1. However, the results of
our auditing procedures disclosed instancés of noncomphance with those compliance requirements,
which are requlred to be reparted in accordance with OMB Circular A-133 and which are deseribed in
the accompanying schedule of finding and questioned casts as item 2011-07.

Intemal Control Over Compliance

Management of ReNEW is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our dudit, we considered ReNEW’s internal control over
compliance with the requirements that conld have a direct and material effect on 2 major federal

-3.
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program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of ReNEW's
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirernent of a federal program on a timely basis. A marerial weakness in interral control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonsble possibility that material noncomplisnce with a type of compliance
requiremnent of a federal program will not be prevented, or detected and correéted, on a timely basis.

Qur consideration of inieral control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internel control that might
be deficiencies, significant deﬁclencles, or materjal weaknesses in internal control over compliance,
We did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses, as defined above. However, we identiffed certain deficiencies in internal control
over compliance that we consider to be significant deficiencies as described in the acoompanymg
schedule of findings and quostloned costs as items 2011-06 and 2011-07. A s!gmf cant deficiency in
internai.control over compliance is a deficiency, or a combination of deficiencies, in internal controf
over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit artention by
those charged with governance:

ReNEW’s responses to the findings identified in our audit are described in the accompanying schedule
of ﬁndmgs and questioned costs. We did not audit ReNEW’s responses, and acoordmgly, WE EXpress
no opinion on the responses.

Schedule of Expenditures of edéral Awards

We have audited the financial statements of ReNEW as of and for the year ended June 30, 2011, and
have issued our report. thereon dated December 30, 2011. Qur audit was performed for the purpose of
forming an opinion on the financial statements taken as a whole. The schedule of expenditures of
federal awards is presented for purposes of additional analysis- as required by OMB Circular A-133,
and is not a required part of the basic financial statements, Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated, in-all material respects, in relation to the basic financial statements taken as a whole.

This report is intended solely for the information and use of the Board of Trustees, managemenl, and
the Legislative Auditor’s Office, and is not intended to be and should not be used by anyone other then
these specified parties. However, under Loujsiana Revised Statute 24:513, this report is dlslnbuted by
the Legislative Audltor as a public document.

Atlitlunls rAltnlh

New Orl eans, Louisiana
Pecember 30, 2011
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RENEW CHARTER MANAGEMENT ORGANIZATION
NEW ORLEANS. LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2011
CFDA Federal
Federal Grantor/ Pass Through Grantor/ Program Title Number Expenditures

U.S. Department of Education

H

Passed through the Louisiana Department of Education

Special Education - Grants to States - 84.027A % 370,453
Special Education - Preschool Grants ' 84.173A 7 2.744

‘Special Education Cluster 373,197
Public Charter School Grant §4.282A ‘ 707,960
Title T Grants to Local Education Agencies 84.010A 1,328,083
Schoo! Improvement Grants | 84.377A 1,462,166
Tit !Q‘-II,) Part A, 'Tea’chér and Principal Traning and Recruiting ~~ 84.367A . 203,951
Educational Jobs Fund March Sugiplemental Allocation 844104 179,624
. Total Federal Assistance Expended § 4,254,981

Ses accompanying notes to Schedule of Expenditures of Federal Awards.



(n

@)

)

RENEW CHARTER MANAGEMENT ORGANIZA'I'IO"I
NEW ORLEANS, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2011

General

The accompan}mg Schedu]e of Expendxmres of Federal Awards presents the activity of‘ the
federal awards of ReNEW Charter Management Organization (RcNEW) ReNEW’s reporting
entity is defined in Note 1 to the financial statements for the vear ended June 30, 2011. All
federal awards received from federal agencies are-included on the schedule,

-anis( of Accounting

The accompanying Schedule of Expeud:tures of Federal Awards is presented using the accrual

basis of accounting, which is described in Note 1 to ReNEW's financial statements for the

year ended, June 30, 201 1.

Relationship to Basi¢ Financial Statements

Fedcra] awards are included in rhe statement of activities and chanpes in net assets as fcdera! :

govemment revenue,

SV RIURUE e S



 RENEW CHARTER MANAGEMENT ORGANIZATION
NEW ORLEANS, LOUTSIANA

. SUMMARY SCHEDULE OF PRIOR AUDIT FINDIN

S AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2011

Section I ~ Summary of A.ndi_tor’s Results
Financial Stetements

Type of auditor’s report issued:

Internal @nu'ol over financial reporting:

¢ Material weakness(es) identified:
* Significant deficiency(ies) identified:

Noocompliance materia] to the financial staterents. noted:
Federal Awards
Internal ¢ontrol over major prdgra'mﬁ:

o Material weakness(es) identified:
+ Significant defjciency(jes) identified:

Type of auditor's report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in
dccordance: thh Section 51 0{z) of OMB Circular A-133

Idenutl cation of major programs;

U.3. Department of Education:
Special Education Cluster
Special Education - Grants to States
Special Education ~ Preschool Grants
Public Charter School Grant
Title I Grants to Local Edueation Agencies.
Scheol lmprevement Grants

- Dollar threshold used to distinguish between type A
and type B programs

ot

ungualified

8o
yes
no

no

unqualified

yes

84.027A
84.173A
B4.282A
84.010A
B4.377A

$300.000



RENEW CHARTER MANAGEMENT ORGANIZATION
NEW ORLEANS, LOUISIANA

SUMMARY SCHEDQLE OF PRIOR AUDIT FINDINGS AND QUESTION'ED COSTS
' FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statcment Findinps

Emding 2011-01 Balance Sheet Acconnt Reconciliations

Condition: Account reconciliations are not being prepared on a moathly basis for all significant
balance sheet accounts. When the account reconciliations are prepared, the review is not
performed in a timely manner. The lack of proper procedures in performing the reconciliation
process tias impacted RENEW's financial controls.

Criteria:  Accbunt reconciliations ‘should be brepared ma timely manner for all significant
belance sheet accounts.  The reconciliations should be reviewed in a timely manner and the
review should be.documented.

ﬁ £: As g result of the impact of the above, adjustments to balance sheet accounts mc]udmg
cash, fixed assets, and other liabilities were identified as part of the performance of audit
procedures.

Cause: The growth of the organmatmn end eccounting staff tunover during the- ‘year conlributed
to difficulties in performing the significant balance sheet reconcilidtions.

Recommendation: ReNEW should lmplement a policy in which all slgmﬁcant balance sheet
accounts including all cash accounts, account receivable, prepa.:d expenses, accounts payable, and
other liabilities sré reconciled on = monthly basis and reviewed for agreement to the general
ledger. The review should be performed in a timely manner and be documented.

Mgggg_e_menr Response: Balance sheet account reconc:hanons are now p:epared reviewed, and
documented on a monthly bas:s

2011-02 Segregation of duties gver pavroll proceysing

Condition: The Director of Human Capital performs the data input of payroll amounts. There is
limited review by management of the data input and payroll amounts funded for each pavroll.
Inadequate segregation of duties exists over the payroll processing.

Critéria: Adequate segrefzation of duties is an important aspect of an effective internal control
govironment. :

Effect: Internal controls over the processing of payrall were not adeguately desngned or
mplememed during the year ended June 30, 2011,



RENEW CHARTER MANAGEMENT ORGANIZATION
NEW ORLEANS, LOUISIANA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS
. FOR THE YEAR ENDED JUNE 30, 2011

Section IT - Financial Statement Findings {continued)
2011-02 Segrepation of duties aver pavroll processing (continned)

Cause: The growth of the organization and accounting staff turnover during the year contributed
to the difficulties with implementing adequate segregation of duties over the payroll process.

Recommendation: ReNEW should implement proper segregation of duties over the payroll
process. Management should implement appropriate preventive or detective controls over the

- payroll process, including timely review of the payroll register by a member of the executive
manapement team. This review should be documented.

Managemen: Kesponse: Proper segregation of duties over the payroll -process, as well as
preventative and detective controls, has been unp]emented Paymli is.reviewed by a member of
management not invoived i the prmessmg_ of ‘payroll This review is documented, '

2011-03 Authorization for emplovee salaries

Condition: As part of our internal control testing over the payroll process, we tested the controls
over approved salary smounts.  Of our sample of 40 items tested, management was uasble to
provide the signed offer letter for one-employee. Of our sample of 40 items tested, there was an
annual difference of $5,000 between the amount per the offer letter and the amount paid for two
employees tested. .In each of the instances, we noted that the amount paid to emplovees was
consistent with the annual budget approved by the Board: however, the oﬁ'er letters either were not
updated or did not exist. .

Criteria:  Adequate documentation of approval for authorized salary amounts should be
.mmntamed in each eroployee’s personnel file.

Effec: Amounts paid to cmp]oyecs were not consistent with the offer letters provided to the
employees,

Cause: The growth of the organization and accounting staff turnover during the year assisted with
causing the problems with the lack of adequate documentation of authorized employee pay rates.

Recommendation: ReNEW should include appropriate documentation for apprc;val for authorized
salary amounts or changes in rate of pay in cach emplovee's personnel file,

Management_Response: The use of status change forms has been implemented for continving
employees and at-will employment documentstion containing employee’s salary and personnel
information is maintained on site.



RENEW CHARTER MANAGEMENT ORGANIZATION
NEW ORLEANS, LOUISIANA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE YEAR FENDED JUNE 30,2011

Section II - Financlal Statement Findings (continued)

Finding 2011-04 Disbursement control testing exceptions

Condition: As part of our testing over operating dmbursements, we noted the fcl!cwxng ,
_exceptions in our sample of items tested,

Check amount of $1,350 did not agree to the invoice amount of $1,380;
Check amount of $510 did not agree to the invoice amount of §530. We also noted that
- this vendor was paid twice —once by CMO and once by BCAA;
¢ Credit card transaction of $179.96 did not have documented approval 31gnature on the
authorization form; o _
& Credit card transaction of $5,280 did not have required second signature for disbursements
in excess of $5,000; .
*  Check amount of $842.94 did not have 'suppohing documentation.

Criterig: Internal controls over opcraung disbursements (including checks, wire transfers, and '
credit card transactions) should provide adequate supporting documentation that agrees to the
disbursement amount, is consistent with ReNEW’s pohc:es, and has proper.documented approval.

Effect: Operating disbursements are nqt adequately. supported with documentation and the
dishursement policies of ReNEW wefe not follawed consistently throughout the year.

Cause: The growth of the organization and accounting staff turnover during, the year contributed
1o the exceptions over operating disbursements described above.

Recommendation: ReNEW should ensure that supporting documentation is in agreement with the

disbursement amount and that transactions are properly approved ond documented in accordance
‘with ReNEW's approved disbursement policies.

Management Resgon;e: Internal control policies over disburséments have been updated to ensure
supporting documentation is in agreement with the disbursement amount and that transactions are
properly approved.

-10-



RENEW CHARTER MANAGEMENT ORGANIZATION
NEW ORLEANS. LOUISIANA

SUMMARY SCHEDULE OF PRIQR AUDIT FINDINGS AND OUESTIONED COSTS
FOR ‘YEAR ENDED JUNE 30, 2011

Section I1 - Financial Statement Findingsg (continued)

2011-05 Payroll tax compliance

Condition:  As pant of our testing, we noted the following 1tems occurred during the year
regarding payroll tax compliance
"o InMarch 2011, managemeot discoverdd that some part-time employces were classified as
independent contractors and should have been classified as employees. Employze and
employ_er portions of FICA taxes of $54,016 relating to the reclassified employces were
paid in full prior to June 30, 2011. In April 2013, management properly classified the
dishursements as payroll related and included the wages on the appropriate payroll tax
filings.

o [n March 2011, management discovered that State of Louisiana unemployment taxes had
not been remitted. At June 30, 2011, inclided in accounts payable is $71,189 due to the
State for tax due, interest, and penalties: As of the report date, ReNEW is still working
with the State to resolve. In April- 2011, management began properly filing and remitting
amounts for State of Louisiana unemploym ent texes.

o In October 2011, nianagement. discovered -that emplo;wee withholding of FICA and
Medicare taxes year to date was not corrett. “This primarily resulted from the emplovees
that were paid as mdependent contrectors and correctly reported as employees as
described above. At June 30, 2011, included in accounts payable is $7,199 relating to this.

Criteria: ReNEW is responsible for knowledge of and compliance with the State of Louisiana and
federal payroll tax compliance requirements.,

E{{ecr: ReNEW was not in compliance with federal and state -payroll compliance mquiie'ments

Cauge: The growth of the nrgamzatmn and accounting staff tumm er during the year contributed
to the noncompliance with the requirements for these payroll taxes.

Recommendation: ReNEW should ensure thut they are in compliance with federal and state
payroll compliance requirements and implement procedures and controls to ensure compliance.
The required tax filings with the state and federal govemmem should be completed and remitted in
a timely manner.

Maragement Response: Procedures and controls have been updated to cnsure compliance with
state and federal payroll requirements. A third party payroll service that has successfully
completed a SAS 70 audit has been engaged to process payroll.

~11-



RENEW CHARTER MANAGEMENT ORGANIZATION
' NEW ORLEANS, LOUISTANA

SUMMARY SCHEDULE OF PRIOR AUDIT FINi)]NGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Qnestioneﬂ Costs

2011-06 Allowable Costs- Authorization for emplovee salaries and review of time coding

Public Chiarter School Program CFDA# 34.282A.
Special Education - Grants to Schools CFDA# 84.027A
Special Education ~ Preschool Grants CFDA# 84.173A
Titte I CFDA# 84.010A

School Improvement CFDAS 84.377A

Condition: As part of our tésting over the payroll process, we tested the controls over approved
salary amounts. Of our sample of 44 empicyees selected for testing:

e Mahagement was ufiable to provide the signed offer letters or approved pay ratés for 19
employees. ' :
*  The pay rate for two employees did not agree to their offer letter.

Criteria:  Adequaté documentation of approval for suthorized salary amounis should be
maintained in each employee’s personnel file. Time sheets should be reviewed for redsonableness
and accuracy. o

Effect: Amounts paid to employees were not consistent with the offer letters provided to the
employees.

Cause: The growth of the organization and accounting staff turnover during the year contributed
to difficulties in maintaining adequate documentation of authorized employee pay rates and review
of time sheets.

Recommendation; ReNEW should include appropriate documentation for approval for authorized
salary amounts or changes in rate of pay in cach emplovee’s personnel file,

Maagement Response: The use of status change forms has been implemented for continuing
employees and at-will employment documentation containing employee’s salary and personnel
information is meintaied on site. Time sheets are reviewed and verified by the employee's
supervisor for accuracy.

-12-



RENEW CHARTER MANAGEMENT ORGANIZATION
NEW ORLEANS. LOUISIANA

SUMTMARY SCHEDULE OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JI_._:'EE 30, 2011

'Section 111 - Federal Awarid Findings and ¢ uestioned Costs cnuﬁnued

2013-07 Reporting = Reimbursement Requests

Special Education — Grants to Schools CFDA#H 84.027A
Special Education — Preschool Grants CFDA# 84.173A
Title I CFDA# 84.010A

School Improvement CF’DA# 84.377A

Condition: We noted instances where managemeat was not ah!e to provide’ delalled listings of
expenditures supporting the amounts requested for reimbursement for the Special Education, Title
L, and School Improvement Grants. Reimbursement requests were not reviewed by a member of
-management before they were submitted to the State of Louisiana Départment of Education.

Subsequent to year-end, amounts requested for reimbursement were reconciled to the general
ledger.

Criterig: All expenditures requesting reimbursement should be snpported with proper
dogumentation, The reimbursenient réquest should be rewewecl for acciiracy priot to submission
to to the State.

Effect: Subsequent to year-end, the expenditures charged to the grant were- rewncnled to the
géneral ledger.

Cause: ReNEW's policies and procedures did not provide for adequate oversight of
reimbursement requests. The reimbursement requests were not reconciled to the general ledger.

Recommendation: ReNEW should develop policies and procedurss 1o adequately ascertain that
information related to the grant reimbursement request is accurate and contplete.

Management Response: Relmbursement réquests are submmed to the Louxs:ana Department of
Education with detailed listings of expenditures that support the. amount requested for
reimbursement.  Documentation of the reimbursement request and the detailed listing of
expenditures that support review of the reimbursement request are maintained on site.
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RENEW CHARTER MANAGEMENT ORGANIZATION
NEW ORLEANS, LOUISIANA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE ED JUNE 30, 2011

2010-01 Balance Sheet Account Reconciliations

Recommendation: RENEW should implement a policy in which all significant balance sheet accounts
including all cash accounts, account receivable, prepaids, and accounts pavable are reconciled on a
monthly basis and reviewed for agreement to the general ledger.

Current Stetiis, Pama]lv resolved. Management did reconcile accounts al year cnd for the 2011 audit;
however, the reconciliation of batance sheet accounts was not prepared on a monthly basis. See
current year finding 2011-01. -

2010-02 Reimbuisement Request

Recommendation: ReNEW should develop policies and procedures to, adequately ascertain that
informetion related to the grant reimbursement request is accurate and complete.

Curremt Status: Not resolved. Set current year finding 2011- 07.
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Independent Accountants’ Report
On Applving Agreed-Upon Procedures

To the Board of Directors
~ ReNew — Reinventing Education
New Orleans, Louisiana: :

We have performed the procedures included in the Louisiana Governmental Audit f.m:de and enumerated
below, which were agreed to by the management of Rel\ew Reinventing Education (ReNew) and the
Legislature-Auditor, State of Louisiana, solely 10 assist users'in evahiating management’s assértioris about
the performance and' statistical data accompanying the annual financial statements of ReNew and to
deternine whether the specified schedules are free of obvious errors and omissions as provided by the
Board of Elementary and Secondary Education (BESE) Bulletin as related to the limiled procediires
performed heréin. This agreed-upon procedures engagement was performed in accordance with standards
established by the American Institute of Centified Public Accountants. The sufficiency of these -
‘procedures is solely the respons:bz]ny of the specified usefs of the report Consequéntly, we make no
representation regarding the sufficiency of the procedures deseribed below eithier for the purpose for
which this report has been requested or for any other purpose.

Qur procedures and findings relate to the accompanying: schedules of supplemental information and are as
follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources (Schedule 1)

I, We selected a random sampte of 40" transactions and reviewed supporiing documentation to
determine if the sampled expenditures/revenues are ‘classified correctly and are reported in the
proper amounts for each of the following amounts reporied on the schedule:

Total General Fund Instructional Expenditures,
Total General Fund Equipment Expenditures,
Total Local Taxation Revenue, and

Total State Revenue in Lien of Taxes.

e @ @

‘We noted no exceptions,
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Education Levels QZ. Public School Staff (Schedule 2)

2.

We reconciled the total number of full-ime classroom teachers per the schedule “Expenience of
Public Principals and Full-time Classroom Teachers™ (Schedule 4) 1o the combined total
number of full-time. classroom teachers per this schedule and to ReNcw supporting payroll
records as of October 1%,

We noted no exceptions.

We reconciled the combined total of principals and assistant principsls per the schedule
“Experience of Public Principals and Full-time Classroom Teachers™ (Schedule 4) to the
combined total of principals and assistant principals per this schedule.

‘We noted no exceptions.

‘We obtained a list of full-time teachers, principals, and assistant principals by ‘classification as
of October 1" and as reported on the schedule. We traced & random semple of 25 teachers 1o the

individual’s personnel file and determine if the individual’s education level was properly
classified on the schedule,

We noted no exceptions.

Numbgr gnd Type of Public Schools (Schedule 3)

5.

We obtained a list of schools by type as reported on the schedule. We compared the list to the
schools anid grade levels as reported on the Title 1 Grants to Local Educational Agencies
(CFDA 84. 010} apphcatmn and/or the National School  Lunch Program (CFDA 10.555)
application:

We noted no éxéeptions..

rience of Public Se Fincinals time Classroom Teachers (Scheduie 4

We obtained a list of full-time teachers, principals, and assistant principals by classification as
of October 1 and as reported on the schedule and traced the same sample used in procedure 4 to

the individual's personnel file and determined if the individual’s experience was properly
classified on the schedule.

We noted no exceptions.

Public Schaol Stoff Data (Schedule 5)

7.

- We obtained a list of all classroom teachers including their base salary, extra compensation, and

ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule and
traced a random-sample of 25 teachers to the individual’s personnel file and determined if the

individual's salary, extra compensation, and full-time equivalents were properly included on the

schedule,

We noted no exceptions,



8. We recalculated the average salaries and full-time equivalents reported in the schedule.
We noted no exceptions.
I ize Characteristics (Schedule 6
9. We obtained a list of classes by school, school type, and class size as reported on the scbedule
and reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. We
then traced a random sample of 10 classes to the October 1% roll books for thase classes and
‘deternmined if the class. was properly classified on the schedule.

We poted no exceptions.

10. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores rEpoxted in the schedule by ReNew.

‘We noted no excéptions.

he Graduation Exit Exam for the 21" Cemtury (Schedule 8

11, We noted during the year ended June 30, 2011 the two ReNew schools operated Kindergarten

through Elghth grade classes. The Gradugtion Exit Exam'was not issued to any students.

12. We obtined test acares as provided by the testing authority and reconciled scares as reported
by the testmg authorm' to scores reported in the schedule by ReNew.

We noted no exceptions.

We were mot crigagéd to, and did not, perform an examination, the objective of which would be the

expression of an opinion on management's assertions. ‘Accordingly, we do not express such an opinion.

Had we performed additional procedures, other matters might have come to our attention that would have
been reported to you,

This report is intended solely for the use of management of the ReNew, the Louisiana Department of
Education, the Louisiana Leg:slature and the Legislative Auditor, State of Louisiana, and should not be
used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the
- procedures for their purposes. Under Louisiana Revised Statite 24:513, this report is distributed by the
Legislative Auditor as a public document.

New Orleans, Louisiana
December 30, 2011



R’E.]\TW - REINVENTING EDTMCATION SCHEDULE
GENERAL FUND INSTRUCTIONAL AND SUPPORT EXPENDITURES
AND CERTAIN LOCAL REVENUE SOURCES

JULY 1, 2010 - JUNE 34, 1001

General Fond lostructional and Equipment Expendifures

Genzm! Fupd Instroctional Expendituris:

“Teacher and Student Intaraarion Activities:
Classroom Teacher Salaries
Other Ingtructional Staff Activities
Employez Benefits
Purchased Professional and Technical Servicey
Instructional Moterials and Supplies
Instracuions! Equipment _

Total Teacher and Student Interaction Activities

Other Instrustional Activities

Pupil Suppot Activities ‘
Less: Equipment for Pupil Support Activities
Net Pupil Support A’ctgvﬂi;s

Instructional Staff Seivides
Less: Equipment for instructional stall services
‘Net Instructional Stff Services

School Administration .
Less: Equipznent for School Administration
Net School Administrazion -

- Totat (emeral Fund Instructions) Expenditures
Tota! General Fund Equipment Expenditures

Certain Loeal Revenue Sources.
Local Taxation Revenuz:
Constitutional Ad Valorem Taxes
Repewable Ad Valorem Tax
Debe Service Ad Valorem Tax :
U 1o 19 of Collections by the Sher{fl on Taxes
Sales and 1)se Tax
Total Loeal Taxntion Revenue

State Revenue in Liew of Taxes:
Revenug Sharing - Constitutional Tax
Revemae Sharing, - Other Taxes
Revenue Sharing - Exezss Portion
Onher Reveruz in Liew of Taxes
Toral State Revenue in Licu of Taxes

. Nonpublic Textooos Reveuus

Nonpublic Transportation Revenue

Prepared by ReNew « Reinveating Education

$ 2,163,442
491,699
1,042,011
336,297
217,197

(11822 -

s 255,078

-

3 44,489

5 950,785

- . (3B.856)

§ 4,132,444

$ 4132444

§ 285075

$ 44,489

s 521,923

3 5,353,937

S {147.077)

|
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Schedule 3: Number and Type of Public Schools
For the Year Ended June 30, 2011

2011
Type . o Number
Elementary . : 0
Middle/Jr. High ‘ 0
Secondary 0
Combination )
Total 2

Note: Schools opened of lesed during the fiscal year are included in this schedule.

- Prepared by ReNew - Reinventing Education
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Schedule 7: Louisiana Educational Assessment Program (LEAP 21) for the 21st Century
For the Year Ended June 30,2011

English Language Arts Mathematies
District Achievinent -
Level Results 2011 2011
Students " Number Percent Number Percent

Grade 4
Advanced ] 0% 1 1%
Mastery 10 5% 8 4%
Basic 63 32% 71 36%
Approaching Basic 62 2% 47 24%
Unsatisfactory 61 31% 68 35%

Total 196). 100% 195 100%

‘ S ‘ Science Social Studies
District Achievement
Leve! Results 2011 2011
Students . Number Percent Number Percent

Grade 4 : .
Advanced ! 1% 1 1%}
Mastery 5 3% 5 3%
Basic 61 N% T3 40%
Approaching Basic 78 39% 52 26%
Unsatisfactory 53 27%| 61 31%

“Fotal 198 100% 197 100%

NOTE: Spring 2011 LEAP 21 test data should be used to prepare this schedule,

Prepared by ReNew - Reip'.tweniing Education

| (continued)



Schedule 7: Louisiana Educational Assessment Program (LEAP 21) for the 21st Century

For the Year Eaded June 30, 2011, Continued

‘ English Language Arts Mathematics
District Achieviment _
Level Results 2011 2011
Students Number Percent Number Percent
Grade 8
Advanced i 1% Q 0%
Mastery 7 5% 1 1%
Basic 30 23% 38 29%
Approaching Basic - 66 50% 38 29%
Unsatisfactory. 29 22% 56 42%
Total 133 100% 133 100%
L Science Social Studies
District Achievement
Level Results 2011 2011
Students Number Percent Number Percent
[Grade 8 N ‘
Advanced 0 0% 1] 0%
Mastery 5 4% 0 0%
Basic _ 17 13% 29 22%
Approaching Basic 39 30% 49 37%
Unsatisfactory. 71 54% 56 2%
' _Total 132 ~ 100% 134} 100%

NOTE: Spring 2011 LEAP 21 test data should be used to prepare this schedule.

Prepared by ReNew - Reinventing Education



Schedule 8: The Graduation Exit Examination for the 21zt Century (GEE21)
For the Year Eaded June 30, 2011

District Achievment English Language Arts Mathematies
Level Results 2011 2011
Students Number Percent Numbher Percent

Grade 10 ,

Advanced 0 0% 0 0%

Mastery 0 0% 0 0%

Basic 0 0% ¢ 0%

Approaching Basic 0 . % 0 0%

Unsatisfactory- 0 L ¢ 0%

Total 0 0% 0 0%
District Achlevement SCiel'..lCE Social Studies.
‘Level Results’ 2014 2011
Students Naomber "~ Percent Number Percent

Grade 10 ‘ N ' ' '

Advanced 0. 0% i 0%

Mastery ¢ - 0% 0 0%

Rasic 0 % 0 0%

Approaching Basic 0 0% 0 0%

Unsatisfectory Q 0% 0 0%
' Total 0 % 0 0%

NOTE: ReNew does not currently manage any high schools, not applicable.

Prepared by ReNew - Reinventing Education-




Schedule 9: iLEAY Test Resolts

District Achievement English Language Mcthematics Science Social Studics
Levei Results 2011 2011 2011 24011
Students Numbher | Percent | Number | Percent | Number | Pereent | Number | Pereent
Grade 3. ‘ ‘
Advanced 2 284 1 1% 1 1% i 1%
Mastery 3 4%) 10 8% q 3% 4 1%
1Basic ¥i 28% 43 36% a7 18% 40 0%
AEEDaching Basic 33 26% k)| 23% 49 7% 41 31%
Unsatisfactory 54 41%]| 43 32% 43 3% 47 35%
Total 133 100%] 133]  100% 13 100% 133}  100%
District Achievement English Lanpuage Mathematics Science Socinl Studies
Level Results 2011 2011 2011 2011
Stodents Number | Percent | Number | Percenl | Number | Percent | Nuomber | Percent
Grade § 3
Advanced | 0% 1 1%) 0 0% ¢ 0%
Mastery .5 4% 3 3% . 7 6% 8 4
|Basic 43 38%) 52 46%) 40 35% 46 A0
AppmachingBasic 46 A1%] 29 26% ~ 48 42% 38 3
Unsatisfnetory 18 16%% 28 215%) 10 17%) 13 0%
Totn) 112 100%] 113 100%] 115 100% 115 100%
District Achievement Eoglish Lanpuage Mathematics Sciedce Social Studies
Level Results 2011 201} mn 2011
Students “ Number | Percenas | Number | Percent | Number | Percent | Number | Percent
Grade 6
Advanced L] 0% 3 1% 1 1% 3 3%
Masterv 6] 6% 2 2% 7 7% 7 7%
Basic 45 4T% 66 H8% 41 42% 40 41%
Approaching Basic .27 28%! 10 £0%4 34 35% 25 26%
Upsatisfactory 18 19%] 16 16% 14 14% 22 23%]
Total 97 109%| 97 100% 97 100% 97} 100%]
District Achievement English Lanpuage Mathematics Science - Social Studies
. Level Results 2011 20E1 2011 2011
Students Number | Percent | Number | Percent | Number | Peorcent | Number | Pereent
Grade 7
Advanced I 1% 1 1% 0 0% 0 0%
Mastery 3 5% 4 4% 3 3% 0 0%
Basic 42 47% 44 4945 45 1% 43 48%!
Approaching Basio y 38% 26 20% 27 Eit ) 2 13%
Unsatisfactory 7 3% 14 16% 14 16%% 17 19%4)
Total 8% 100% 8 100% -89 100% 89 100%

Preparcd by ReNew - Reinventing Education



